United Nations Development Programme
Country: INDIA
2013 Annual Work Plan

Project Title:  Sustainable Land & Ecosystem Management in Shifting Cultivation Areas of Nagaland for
Ecological & Livelihood Security
Implementing Partner: Department of Soil and Water Conservation, Government of Nagaland.

PrOJECT DESCRIPTION (NOT MORE THAN 1/2 PAGE)

A. State the specific development challenge or gap that this AWP is addressing: The key challenge is to
address the large-scale land degradation in jhum cultivation areas in three districts of Nagaland. An integrated
land use guideline will be prepared at the landscape levelivillage level to ensure ecological sustainability of land
and natural resources. An assessment of the socio-economic pricrities of jhum practitioners and the current land
holding systems will be conducted through a participatory approach to address barriers in land degradation.
Capacity gap assessment at all levels on sustainable land management in jhum areas will be conducted. The AWP
will also analyse current gaps in market linkages for organic produce from jhum fields.

B. Select one or more of the below strategies for addressing the above mentioned challenge/gap and
describe in the context of this AWP:

X Changes in policies, plans, budgets and legislation through support to national assessment, planning,
budgeting, policy making
X Changes in the lives of individuals and communities through implementation for inclusive development

C. List the possible improvements in the capacities of institutions, individuals and systems that will occur as
a result of this AWP: State level policymakers are expected fo be better informed about the gaps and limitations
in the existing policies that govern shifting agriculture in Nagaland. Communities and officials of line departments
at the district and state levels will be trained on sustainable land management in shifting cultivation areas.

D. List the gender issues in this AWP and specific ways in which they will be addressed: Women are the key
stakeholders as they are engaged in agriculture and marketing of farm produce. Gender related study will be
conducted to identify the key needs and issues and assess the impact of the project on women's well-being.

E. List the South-South cooperation opportunities in this AWP and specific ways in which they will be
addressed: A number of South East Asian countries are engaged in shifting cultivation. An exchange visit will be
conducted to one of these countries to encourage crossfertilisation amongst officials and policymakers on
sustainable practices of shifting cultivation.

Programme Period: 2013-2017 2013 AWP budget: 595,236

Key Result Area (Strategic Plan): Environment and sustainable MULTI YEAR INDICATIVE Budget (GEF): 3.600,000

development

Aflas Project ID: 00070449 e Regular Nil

e Othen
Atlas Output 1D 00057120 (PIMS 4073) o Donor M.
o Government L

Start date: 1 July 2009

End Date 31 Dec 2014 In-kind Contributions (GEF) 21,500,0{}0

PAC Meeting Date 7 November 2008 Total: 25.200,000

Implementation modality National implementation
Project budget | Exp.2009 | Exp.2010 | Exp.2011 | Exp.2012 | Budget 2013 Budget 2014
3,600,000 37,115.28 | 731414.46 | 1,256,129 660,000* 595,236 | 320,105 _
*provisional
Agreed by (Implementing Partner): Director & NPD, GEF UNDP

7 Deptof Soil & Water Conservation
Kohima : Nagaland
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